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COMMERCE AND ACCOUNTANCY
Paper—II

[Yane Allowed - Three Hours] LMaximum Marks : 3 @]

INSTRUCTIONS

Each question is printed both in Hindi ane in English:
Answers must be written in the meditim specified in the
Admission Certificate issued 10 you, which mustbe'stated clearly
on the cover of the answer-book in'the spaceprovided for the
purpose. No marks will be given/for the(gnswersawritien in a
medium other than that specified in the Admission Certificate.
Candidates should attempt Question Nos\\L and 5§ which
are compulsory. and-any threexof the remaining guestions
selecting at least-one question from ‘each Section.

Assume suitable data if considered wecessary and indicate
the sameclearly.

All questions carepequal marks.

Important : Whenever a Question is being attempted, all its
parts/sub-partsmust be attempted contiguously. This means
that before-moving on to the next Question to be attempted,
candidates must finish attempting all parts/sub-parts of the
previous Question attempted. This is to be strictly followed.
Pages lefi blunk in the answer-book are to be clearly struck
out in ink. Any answers that follow pages left blank may
not be given credit
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SECTION—A

Write short notes (each in about 150 words) explaining

the following :—- 12x5=60

(a) Dominant coalition in organisations and its
importance.

(b) Path Goal Theory of Leadership.

{c) Self-Managed teams.

(d)

(e)
(a)

(b)

Importance of Personnel Ratios in a burecaucratic
system.

Humanistic Perspective for Employce'Management.

A large muni¢ipal‘corporation intends to design
a network of ¢ilizen service Centres with the
objective of-enhancing-citizen satisfaction. Advise
the Commissionet, with justification, about how
the-following elements should be considered while
designing the'centres »Boundary Spanning Roles,
Geographic Dispersion, Decision Making,
Formalization/and Flexibility. 30
Discuss how.can “culture of safety” be built and
sustained in an organisation dealing with hazardous
chemicals ? 30
“Organisation is not a single entity but a managed
configuration of different parts.” Discuss
the relevance of the statement using the frame-
work of organisation structure proposed by
Mintzberg. 30
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(b)

(a)

(b)

Miles and Snow had classified organisations nto
tour types depending on the strategy of cach
organisation. What should be the features of the

corresponding organisational design ? 30

The CEO of an autononious organisation wants to
introduce Management by Objective system 1n the
organisation. What should be the steps for
implementation and precautions that the CEO
should keep in mind ? 30
In the Information Technology sector; virtual project
management is a common buzzword. Explain the
concept and discuss how ‘can such a project be
executed well ? 30

SECTION—B

Write,short notgs{each in about 150 words) explaining
the-followingl:— 12x5=60

(a)

Costiof Company Approach to Compensation is
grossly misleading.
Principles of Adult Learning.

Bipartite and Tripartite Approach to Labour
Relations.

Reliability of Recruitment Tests.

Provisions in I Act 1947 related to workmen

during closure of industrial establishments.
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(a)

(b)

(a)

(b)

(a)

(b)

Mobile phone based learning is the way forward
for organisations. Do you agree/disagree ? Why ?
30

CEO of a manufacturing company made the
following comment to the HR Head. “If we are
investing time and resources in skill training for
our production workers, we should get to know
the benefits”. How will Donald Kirkpatrik’s theory
help to answer the question ? 30

Design a socialisation and jnduction programme
for the newly recruited General Manager for a
medium enterprise with-two manafacturing units.
Why should a person7at that leével have a formal
programme ? 30

Is the concept_of employeeé welfare redundant
when it comes to the néw generation of employees
(Gen Y)7 Explain 30

Increasing number of argahisations are taking up
the environmental agenda. In that context the
concept of*Green HR’ has been doing the rounds.
In your'epinipn what will be the features, benefits
and drawbacks_ of this concept ? 30

Collective Agreements in the Indian Banking
Industry are finalized at the national level by the
representative Trade Union (in spite of multiple
unions across different banks) and the association
of management. In the context of enhanced
competition should individual banks be allowed
independence in collective bargaining ? Justify your
opinion. 30

(Contd.)




(3)

(%)

(¥)

(%)

(31)

(%)

Az Wi angiE afEq w9 gwed w s @
¥R Ferdl 21 FU WY IgY gedd/IGEdd & ¢
Fq1 7 30
oF Al F @ ogna afvemE sfierd A
T -FEHT Y@ F FEl G-gle g6 e Iemaa
syl & oy o gfew ¥ gwg v gagq
G wv @ B dl 8 @@ @l S S
Bl Al | 9 v & TR ¥ e fFeudle
# EEReTT h8 98UF B gade & ° 30

Th e T A A A gaiedl @ Rl
HETYE-F & ol T STl gL 18 ux gqREy
FFH Sl R A BN | FHAT 7 fged
=g & o 18 Nuaiis, sy $ srasusa
I Bidl 2 7 30
ST o[]S \TETLO FOT I A9 HA199UE g
IRt & W FHEREl s - e B 7 30

TGO T, T B e A e R
SgrwT WieW 3w wee ¥, sfta grae-gaga’
BN FFTURY AR Fe W E L FIH AATANR,
< g 7 fAAEETe, o o s s §, v
HLN 30
glefafees s dv (Rfir ¥ & agatelim sm
9 & FAA) T UG B F @ g AT wH
oy 96T 3Wmn ¥ gwfes ssae &
Fulfa feo 21 w7g ufenel @ ared #
JgfagE 3T ) wfEE deen ¥ ow@desa @
Al & @ =y 7 oawednd dn ¥ aud =
i gite iR ) 30




R B s )

Serial No.( ] [F—DTN—M—DPBB]

qIidtsg ° A@Tater

T-T7—I11

7w
HFIT

g ge fe=t I HUSt 5 FoamE

9997 F Io7 oo gnEw d fodard 9k Faer Ieoa
J9F GE9-9F § g 1o 8510 39 Y 1 cyne Iocie
SER-YEIH P gE-uts YE slfed [ a3 B ar
FIfRT | gaw-9F 9 Ifaleg gy #afiRed s Bdt mag
7 fo@ 77 3T R @R I T8 AT

geT qeyr 1 3T S ars peT ¥ @ geud @5 9
FH-E-Y QF (Fe7 FAF el Sg99] & ITT o/
gfe ey g1 dl SR diesl @l Tud @Iy a3
Afdce~Fifon |

gdt 99T F FATHE

e s I i v s T ® B, T
@ T EH AU AST-9TET & 39X 4r-9Td © | W
I F st F g &
73 fred g & ol aril/Su-wrt F 39 gl 8 Wi |
T AW HT WSS W FTEOT HIAC |

I GRaw B @l gl gU gl # wiEl § e w7 d
F1E 7| @Rl @2 g vl B 9% fod g Iaw & dE T
faw @, var 8 wFar 24

Note :  English version of the Instructions is printed on
the front cover of this question paper.
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